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Company Brochure

Establ i sheld 87 mhe Construction Management Consultant

Company (CMCCO) is currently a leading consulting company in the

domains of project management, research, engineering, general

management, risk management, quality management and HSSE

management. As one of the few Lebanese Project Management
Compan,iiets has been providing its consulta
t harm® 0 years, building up its experience and expanding to serve

markets all over the Middle East.

CMCCO is currently operating in Lebanon, KSA (Jeddah, Ryadh),
Qatar, UAE, Kuwait, Bahrain, Oman and Syria.

Contact us for a detailed Company Profile

Beirut head office : Jeddah Branch office : Oman Branch office :

Tel: +96-1-736171 TellFax: 96-B6 752644 Tel/Fax: +9 6-8-6 8410 8
Cell: +96-3644526 Mobile: +96-6 600555 8 8 +9 6-86 8407 4
TellFax: +9 6-1-7 44 0 4 9

E-mail: omu@cmcco.com Webpage : www.cmcco.com



PROJECT MANAGEMENT

C MC C O &tmategy is based on intensive
experts' research in progressive project
management techniques improvement & related
staff development to enhance staff performance
in construction, industry & investment. This

: strategy enabled us to build a strong operating
Time Management system, flexible to continuous review and
adjustment, to meet the demands of the
changing business world & to keep up with new
technological advances.
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Through its many units, CMCCO offers several management services to its
clients. These separate units that revolve mainly around project management,
construction management & consultation, support each other in providing clients with

integrated professional services. Our central Project Management Unit (PMU) handles

‘\iilf’ffﬁ? multi project management responsibilities for running projects over several countries;

: Scheduling & Planning, Estimation & Cost Control, Procurement & Contract
Quality Management Management are all services provided by this unit. Through our Quality Management

Unit (QMU), we help monitor the quality of our projects as well as help organizations
develop and maintain their quality systems. Our Technical Development Unit (TDU)
provides support in design review, Quantity Surveying and Technical Solutions &
Coordination. Finally, our Business Development Unit (BDU) performs Feasibility
Studies for various kinds of projects, Risk Studies and other supporting consultation
services.

Services

Risk Management CMCCO has developed and utilized its multi  -disciplinary experience of diversity,
expertise and technology in providing our comprehensive array of services:

Project Management Services

Quality Management Services

Risk Management & Risk Planning Services
Procedure Development Services

Design Management Services

Value Engineering Services

Environmental Management Services
Planning & Organization Services

Change Management Services

Legal Management Services including:
Contracts Management, Claim Management & Dispute Resolution
§ Construction management Services

§ Procurement Management Services

8§ Feasibility Study
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Our clients can choose one or a combination of these services as applies to their
unigue project requirements.

Construction Management
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For more details on our services,
check our website at:  www.cmcco.com




TRAINING AND EDUC  ATION

CMCCO is a project management consultant company, with a big
portfolio in management and management support for renowned
companies and projects in the Arab World. Such expertise makes us
eligible to trainwheopl wei havhi bed
1 Syears

CMCCO has a prosperous ;lies thoarvye i
mor e P B a Addrdlidates, in different countries in the Gulf & the
Middle East. Senior managers, project managers, directors, brokers,
builders, lenders, planners, analysts, investors and many other employees
and individuals of different professional positions have trained with
CMCCO in topics relating to project management & construction
management.

Our seminars are given by trainers, experts in their domains in an interactive manner based on
experiential learning. Our seminars combine the theoretical & practical aspects of project management
enriched with case studies from our own long experience as consultants in the domain. As such we
ensure that attendants are receiving the highest quality in professional training. Moreover, all our seminars
are subjected to routine review and are constantly updated & modified to include the latest in technology &
research.
Our public seminars are scheduled routinely all over the Middle East. We also provide companies
with the option of scheduling in-house training sessions at their premises. This allows the training material
and session to be modified to suit the companyds training p:

Our list of training seminars includes:

<

Project Management Seminars Professional Project Management

Professional Management of Project Planning with
Primavera Application

IT Project Management

Professional Procurement Management

Project Estimation, Cost Control & Database Applications
Project Manager Skills
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Value Engineering Seminars Value Engineering Analysis & Reports Presentation

Contract & Claims Management
Seminars

Extension of Time Claims & Disputes Resolution

Contract Control & Administration & Expedition Application
FIDIC Conditions of Contract & Claims Management
Construction Contracts & Contracting Management
Management of Design and Build Contracts
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Engineering & Design Seminars Professional Design Management & Review
Geographic Information Systems (GIS) for Engineering
Specification & Selection of Structural Material
Specification & Selection of Architectural Material
Specification & Selection of Asphalt Mix

Basis of Selection of Framing Systems

Earthquake Resistance & Dynamic Load Design

Soil Testing & Reports Implementation
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Risk Management Seminars Professional Risk Management

Project Feasibility Study
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Maintenance Management Project Maintenance Management Systems
Maintenance Planning & Work Control
Preventive Maintenance of Rotating Machinery

Design & Maintenance of Electric Installations
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Project Communication Seminars Professional Project Communication Management
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Real Estate Seminars Real Estate Investment, Development, Purchasing &

leasing.

Health & Safety Seminars Essentials of Occupational Health and Safety Program R U

Systems Implementation for Construction & Industry Seminar Newsletter
Design !
Protection with Fire Code (NFPA) Implementation check our website at:
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Quality Seminars Professional Quality Control Program WWW.Cmcco.com

Total Quality Management for Engineering
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Our Experience

As one of the pioneering companies in the Middle East in the field of project
management, we pride ourselves with our history of providing the highest quality
professional services. Webdve built a reputatior
Project Management and Training, wedbve had the
top companies in the region and as such have compiled a long and prestigious list of
clients in the public as well as the private sectors.

Project Management Planning, Budgeting, Claims Management, Risk
Management , Quality Control, Quantity Surveying
part of the extensive services we have been providing for the past years through our
different units.

Our Experience Includes

University and School Projects

Infrastructure, highways, bridges and Traffic Management
Hotels and Resorts

Malls &Tower Projects

Environmental Projects

Oil & gas Projects

Commercial Building Projects

Hospital & Medical Building Projects
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Our Team

CMCCO takes pride in its team of experts and professionals operating under the
different units and entities in our different offices all over the Middle East. In Project
Management, we follow a strict hierarchal and systematic organization between our
coordination team at the headquarters and the deployed on-site team, for each project.
Both Teams are comprised of Design and Engineering Experts, Quality Experts and
others that coordinate to provide the client the best in Timeliness, cost and quality
control.

In training, CMCCO has a widespread network of trainers with long years of
experience in training. Our experts constantly monitor and update our training seminars
to ensure that they are providing updated training material that matches technological
advances.

Our Values

Intellectual Honesty and Integrity

High Client Focus - Customer Service
Flexible Professional Service

Ethical and Moral Approach with Clients
Continued Learning

Creativity
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Teamwork: Combining own and client capabilities for
the best results

§ Global perspective: our practices, standards and
networks reflect a global orientation

8 Results delivery: We focus on achieving tangible results
that impact on our clients' business

Contact us atinfo@cmcco.com
to receive a detailed company profile



