CEV: Cost management and Cost Consultancy
Training program Outline

» Overview:

Cost Management Consultancy is becoming more and more a
sensitive professional role in large scale projects in the international
market.

CMCCO announces here a onetime special training event, aiming
at acquiring professional sophisticated skills in cost management
and cost consultancy.

This training seminar, is presented by experts in the domain of project management with long experience, in
implementing cost management and control consultancy services for large scale projects in the international
market.

Attendance will acquire in addition to special experience in cost management and consultancy, will understand
deeply several methodologies and systematic approaches in cost consultancy and cost management scopes of
work implementation.

Together, with acquisition of a variety of help templates and guide procedures that are very much helpful to
push their cost management department performance forward.

» Structure:

15 hours to be distributed over 5 Sessions-Three Hours per session conducted twice per week, including
presentation, workshop, valuable supporting documents & Help templates.

Who should attend?

Cost managers, cost consultants, estimation and cost control engineers project/program managers, program
management support staff, technical, business managers, control account managers and any other interested
candidates in cost management.

Contents

Pre-execution Cost Management

Resources planning at the pre-execution stage.

Historical Analysis of similar projects cost modeling.

Analogous Estimation.

Scenarios for Cost Modules as per functional analysis of the project.
Project Requirements Integration to functional analysis.

Parametric Modules within the functional organization of the project.
Life Cycle costing practices at the parametric cost estimation stage.
Bottom Up estimation as WBS of project documents.

Design Management and Bottom up estimation issues.

Project Estimation Revisions Procedure.

Cost Management Procedures.
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Execution Cost Management

e Communication Management Procedures for successful cost control.
e Planning Procedures with cost management integration.

e Progress Management Procedures.

e Earned Value Management for lump-sum and remeasured projects.
e Cost Reporting Plans for all project stakeholders.

e Change Management Procedure for all methods of construction.

e Project Technical Control and Change Management Integration.

Closing Cost Management

Final measurement techniques.

Review Cycles at closing stage.

Contractual Closeout and Technical Closeout issues in relation to cost management.
Closeout Reporting Plan.

Disputes Resolution related to cost control issues.

Disputed Variations handling procedure.
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