OUR SERVICES

Project Management Support Services

QA (Quality Assurance) / QC (Quality Control)

Within CMCCO’s Quality Management Services, our quality management department will
assist Companies in implementing a QMS, including Policies, manuals, procedures and
documentation as well as auditing procedure to ensure the highest quality standards.

In Modern industries or EPC Contracts, quality control or quality assurance is mandatory.
CMCCO provides a full/partial service of a QA/QC program of inspection, documentation and
reporting, testing analysis. Technically, our quality management department will assists companies in
preparing or reviewing specifications or requirements in accordance with the principles of the project
and the services and the Quality Requirements. Moreover it will arrange solutions for any technical
disputes that may arise and technically support companies to resolve technical issues or requirements
ensuring project quality. This includes mainly the conflict between the client and the contractor who’s
main interest is in cutting cost sometimes at the expense of quality. Our quality management
department also performs quality assurance review on design drawings and shop drawings to ensure
proper detailing, standardization of details and that the technical information matches the project
specification.

Quality Management is a process involved in all project aspects and CMCCO supports clients
with the preparation and review of engineering, procurement and construction deliverables during all
project phases including manuals, reports, method statements, inspection and test plans, procedures,
plans, list, requisitions, technical bid analyses to ensure quality of these deliverables. This includes
the set up of documentation systems, identification and referencing of all procedures, including
communication procedures to match the project’s quality system requirements or ISO 9001 : 2008.
Finally CMCCO will support its QA/QC services by in-house training of project staff in issues
pertaining to quality system and procedures including document control, quality inspection, quality
plans and procedures, deliverables review and QA/QC on Field.

Our Quality Management Services are summarized below:
o Implementation of QA/QC procedures & Auditing

e Technical Solutions, Support and Advice.

e In-situ QA/QC

e Specification Review

o Deliverables Review/Preparation

e QA on Design Drawings and Technical Details

e Document Control and Documentation procedures

e Technical Support for Procurement

e Training Support for QA/ QC
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