OUR SERVICES

Project Management Support Services

Planning and Scheduling

CMCCO assists you with the planning and scheduling of your projects. Successful planning
and monitoring is key to successful execution of the project and integrating all the project aspects
within plan. CMCCO’s planning services consist of creating all the plans, strategies, goals, and
schedules. Successful planning consists of the integration of all project aspects and as such our
planning services are broken down into the following:

e Master Planning;

e Financial Planning;

e Resources Planning and Management;

e Progress Reporting;

e Planning Revision;

o Extension of time revision and delay events analysis;
e Project Integration Management;

CMCCO has a several planning experts that have years of experience in large-scale project
planning. planning and monitoring is key to successful execution of the project and integrating all the
project aspects within plan. CMCCO’s planning services consist of creating all the plans, strategies,
goals, and
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