SECTION II:
OUR SERVICES

Project Management Training Services (part 1)

As a consultant company in the domain of project management, CMCCQ’s expertise makes us
eligible to train people in this domain as the training provided is experiential rather than strictly
theoretical. Often managing projects encompasses capacity building and training of several parties
involved including our engineering team, the contractor’s team and the operational staff that will take
over upon completion. With such strategy in mind, once a project is initiated, needs assessment is
conducted and our training department coordinates and supervises training sessions to fill the
professional gaps identified.

Our Trainers are highly educated, highly experienced people. Most of them hold high positions
& degrees as well as huge domain expertise. Our trainers affiliate with us starting from the initial
levels of course suggestions & plan layout all through the process of development of course material
& documentation. At CMCCO, we look at each training seminar as a project & this project is subject
to several cycles of review by our training department to make sure the outcome is high quality
training.

CMCCO is a professional project management & business consultants that provide
professional experiential learning & training. Our seminars usually range from 2-6 days in period
thereby covering a vast amount of knowledge, techniques & information in a very short time. During
our seminars, you benefit by receiving a course manual prepared by professionals, proper overview,
explanation of the course material & expertise of the professional trainer & certificate of attendance.

CMCCO has a prosperous history in training; over the past 15 years, we have trained more
than 20,000 candidates, in different countries & locations in the Gulf & Middle East. Senior
managers, project managers, directors, brokers, builders, planners, analysts, investors and many other
individuals of different professional positions have trained with CMCCO in topics relating to project
management & construction management.

Our Training Seminars Include:

Project Management Seminars

Professional Project Management (PMP certification preparation)
Professional Management of Project Planning with Primavera App.
Professional Procurement Management

IT Project Management

Professional Project Communication Management

Project Estimation & Cost Control & Database Applications
Project Manager Skills

Value Engineering Seminars e Value Engineering Analysis & Reports Presentation

Construction
Management

|C |C |0 |Consultant co 1




SECTION II:
OUR SERVICES

Project Management Training Services (part 2)

Risk Management Seminars

Contract & Claims
Management Seminars

Maintenance Management

Health & Safety Seminars

Quality Management
Seminars

Real Estate Seminars

Engineering & Design
Seminars

Construction Management
and Quantity Surveying
Seminars

Professional Risk Management
Project Feasibility Study

Construction Contracts & Contracting Management

Contract Control & Administration & Expedition Application
Extension of Time Claims & Disputes Resolution

FIDIC Conditions of Contract & Claims Management
Management of Design and Build Contracts

Concrete Durability & Repair

Design & Maintenance of Electric Installations
Maintenance Planning & Work Control
Preventive Maintenance of Rotating Machinery
Project Maintenance Management Systems

Design Protection with Fire Code (NFPA) Implementation
Essentials of Occupational Health and Safety Program
Safety Applications for Design Requirements

Systems Implementation for Construction & Industry Design
Water & Energy Management

Professional Quality Control Management & Procedures
Total Quality Management for Engineering

Real Estate Investment, Development, Purchasing & leasing.

Basis of Selection of Framing Systems

Earthquake Resistance & Dynamic Load Design
Geographic Information Systems GIS for Engineering
Professional Design Management & Review

Soil Testing & Reports Implementation

Introduction to Revit Architecture

Structural Design & Analysis with STAAD 111 Application

Construction Site Management

Senior Quantity Surveying Techniques
Specification & Selection of Architectural Material
Specification & Selection of Structural Material
Specification & Selection of Asphalt Mix

Construction
Management
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